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2025 CICC
Membership

Brian Mason, District Attorney, Chair

Emily Fleischmann, Public Defender, Vice-Chair

Steve O’Dorisio, Adams County Commissioner

Emma Pinter, Adams County Commissioner

Gene Claps, Adams County Sheriff

Kyle Seedorf, 17t Judicial District Chief Judge

Marcy Becker, 17t District Chief of Probation|

Amanda Bailhache, Municipal Judge, Federal Heights
Terrence Gordon, PhD Retired Thornton Chief of Police
Matt Domenico, Brighton Chief of Police

Mark Goodell, Broomfield Deputy Chief of Police

Amanda Jones, CEO, Community Reach Center

Kim Messina, Victims’ Services Brighton Police Department
Tara Capolungo, Director of Victim Witness, District Attorney
Robert Grado, Federal Heights Chief of Police

Johanna Siens, Community Corrections Administrator
Simone Jones, Deputy Court Executive

Additional Participants:
Ashley Loveless, DrPH(c) CJCC Director
Karen Schweihs, PhD- Director of Policy and Public Affairs




2025 Key Accomplishments

e The Juvenile Justice Subcommittee Developed the Youth Resource and
IAssessment Center (YRAC) 501(c)3
o Created a Non-Profit Entity and Developed a Board of Directors
o Wrote YRAC By-Laws
o Hired an Interim Executive Director
o Selected a Location for New Assessment Center
o Setto Open Doors in Q1 of 2026

e Chief Judge and State Courts Successfully Started a Competency Court
in the 17% Judicial District

¢ Adams and Broomfield Counties Now Have Access to 24/7 Mental Health

Crisis Care and Detoxification Services

o State Courts, District Attorney, Public Defender, and Probation hosted 4%
Annual Fresh Start Warrant Forgiveness Day in partnership with

surrounding Judicial Districts

e Sheriff's Crime Prevention Data Provided Local, State, and National
Presentations about our CJCC's Efforts to Combat Firearm Violence

e Co-Responder Programs have been embedded in all municipal police
departments including Adams County Sheriff's Office and Broomfield
Police Department

e Began Developing Strategic Priorities for Criminal Justice Coordinating
Council 2026



2025 CJCC Subcommittees

Crime Prevention, Intervention, and Re-Entry
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Addressing Gun Violence in Community
Resources- Housing, Transportation, Employment
Post-Conviction Needs|

Sexual Assault Prevention

Behavioral Health
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24 Hour Crisis and Detox Facility

Jail Behavioral Health Needs

Competency Needs

Co-Responder Effort

Post-Conviction Mental Health and Substance Abuse Needs
Addressing Fentanyl and Opiates with Opiate Council

Juvenile Justice
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Develop 501¢c3 Youth Resource and Assessment Center (YRAC)
Address Juvenile Firearm Violence

Collaborate on Juvenile Justice Legislation

Create a Visual Mapping of Youth Systems and Services

Alternative Sanctions, Incentives, and Court Process
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Data Sharing for Courts (County needs Municipal Access-past project)
DOOR Transportation Project (past project)

Docket Efficiency

Restorative Justice

Community Voice in Sentencing

Fresh Start Warrant Forgiveness Day

Executive Subcommittee
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Strategic Planning

Review and Update CJCC By-Laws

Discuss Current Criminal Justice Related Legislative Updates
Information Sharing with local and National CJCC's

Hire new CJCC Director



CRIME PREVENTION, INTERVENTION,
AND RE-ENTRY SUBCOMMITTEE
Sheriff Gene Claps, Chair

Membership Marlene Amat Jamie Rodriguez
Lindsay Laughery Adam Anderson David Mowery
Jeffrey Simonek Gabriela Reyes Nicole Narverud
Mike Domenighini Jesseca Manson Karen Schweihs
Fred Dudley Karla Ojeda

Amy Bockman Kristin Grace

Accomplishments:

Sheriff's Crime Prevention Subcommittee had significant successes in 2025.
Including local and national presentations on the subcommittees data
collaboration efforts to address gun violence.

This subcommittee gathered gun violence data from the 17t Judicial District
Attorney’s Office, Adams County Sheriff's Office, Adams County Health
Department, Thornton Police Department, Brighton Police Department,
Broomfield Police Department, Westminster Police Department, Northglenn
Police Department, and Commerce City Police Department. This data was
used to assist in designed evidence-based firearm violence interventions.

This subcommittee also assisted the Adams County Health Department and
the Adams County Sheriff's Office in receiving a coordinated re-entry grant
for over 1 million dollars. These funds will be used to assist the Adams
County Jail with services to help people transition back into the community.

The collaboration in this subcommittee helped identify a need for a training
on Extreme Risk Protection Orders (ERPQO) in our region. Sheriff Gene Claps
then coordinated and hosted a training for all local agencies, free of cost, to

help increase community education on this critical topic.



CRIME PREVENTION, INTERVENTION,
AND RE-ENTRY SUBCOMMITTEE
Sheriff Gene Claps, Chair

Conference Presentations Highlighting Crime Prevention,
Intervention, and Re-Entry Projects

National District Attorney’s Association Presentation-
Kansas City, Kansas- August 2025

QETRICT Mapping Crime: Data-Driven Solutions for Safer Cities
Y Presented by: ADA Rhoda Pilmer and Dr. Karen Schweihs
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q‘*‘!‘m.'m‘é‘dl The Role of Data in Prosecution: Insights, Opportunities, and Innovations Panel
Presented by: ADA Rhoda Pilmer and Dr. Karen Schweihs

National Network of Criminal Justice Coordinating Council Conference

Las Vegas, NV- September 2-4, 2025

NATIONAL NETWORK OF CRIMINAL JUSTICE
COORDINATING COUNCILS MEETING AGENDA

NNCJQC£ SerTEMBER 2-4, 2025 m J M I

LAS VEGAS, NEVADA

Public Safety Through Partnership:
A Community-Wide Response to Gun Violence

*  Karen Schaihs PhD, Director of Policy and Public Affairs. 17™ JD in Colorada,
T,




2"d Annual Colorado Prosecution Data Collaborative

Jefferson County, Colorado- November 20, 2025

COLORADO PROSECUTION
DATA COLIABORATIVE
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Extreme Risk Protection Order and Mental Health Holds Training

Adams County Sheriff's Office- October 1, 2025
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Training

WEDMNESDAY, OCTOBER 1, 2025
BRIGHTOMN, CO BO&01

Rate of Violent Crimes Involving Firearms per 100,000
Population in Adams County, 20202024

Vielent Crimes

12:00PM- 2:00PM
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SPEAKERS

Laura Hincjos, JD
Adams County Atterney™s Office

Mellissa Sager, JD

Adams County Attorney’s Office Year

Karen Schweihs, PhD ] C
District Anorney's Offfce g



BEHAVIORAL HEALTH SUBCOMMITTEE
Commissioner Emma Pinter, Chair

MEMBERS: Crystal Morgado Josh Lagge

Debbie Stafford Emma Goforth Hassan Latif

Sheriff Gene Claps Amanda Bailhache Michael Marsico
Jackson Laughlin Dr. Ambra Born Karen Schweihs, PhD

Jessica Hulse

Behavioral Health Crisis and Detox Services Opened in Adams and Broomfield
Counties

mm COMMUNITY
r\h REACH

Thornton, Colorado

RE: Community Reach Center Announces Opening of 24/7 Crisis and Resource
Center in Thornton

Thornton, CO, September 22, 2025, Community Reach Center (CRC) is proud to
announce the opening of its newly located 24/7 Crisis and Resource Center (WCRC), a
vital program serving individuals across Adams County and the state of Colorado who
are in need of immediate behavioral health support and resource navigation. Located at
8989 Huron St. Thorton, CO, 80260, the center will officially open its doors on Monday,
October 6, 2025, with a community open house scheduled for Wednesday, October 2,
from 1:00 PM to 6:00 PM.

Mental Health & Recover

Aurora, Colorado

Potomac Pavilion will be the ultimate one-stop, 24/7 access point for mental health and substance
use care. The facility will include walk-in crists services, substance use intervention and
withdrawal management (detox), a crisis stabilization unit, and same-day service options for
outpatient care. We know 1t will be a tremendous asset to our community's healthcare continuum,
and we are grateful for the support we have received from so many people, partners, and entities
over the past three years.

Co-Responder Program Development

In 2025, all Adams and Broomfield County Municipalities, Adams County
Sheriff's Office, and Broomfield Police Department successfully co-responder
programs.

Sheriff Gene Claps is working towards expanding the Sheriff's Office Co-
Responder Program to provide 24/7 care to Adams County residents.



JUVENILE JUSTICE SUCOMMITTEE
Commissioner Steve O’Dorisio, Chair

Members:

Steve O'Dorisio Judge Toni Wehman Jessica Hulse

Lynn Baca Sara Strufing Becky Hoffman
Terrence Gordon, PhD Vicki Ricord Levon Hupfer
Amanda Jones Kim Mesina Betsy Westbrook
Keith Evans Magistrate Kossi Kim Hinton

Alex Kondos, PhD McKenna Hynes Karen Schweihs, PhD
Chris Gdowski Tay Layman

Accomplishments:
Youth Resource and Assessment Center Serving Adams and Broomfield Counties

In April 2023, The Link (Adams and Broomfield's Juvenile Assessment and Resource
Center) closed, unfortunately. The CJCC voted in response to re-create a Juvenile
Justice Subcommittee for the CJCC to help address critical juvenile justice needs in the
community.

The Juvenile Justice Subcommittee and CJCC worked diligently to start a non-profit entity
to become a new Youth Resource and Assessment Center. The Juvenile Justice
Subcommittee was previously chaired by Dr. Terrence Gordon, Retired Chief of Police,
City of Thornton. As the project progressed, the non-profit entity and the Juvenile Justice
Subcommittee split apart.

The Youth Resource and Assessment Center (YRAC) has successfully become a non-
profit organization in the 17 Judicial District. The non-profit board President is Dr.
Terrence Gordon. The Vice Chair is Keith Evans, Deputy Chief of Police for City of
Thornton. The other board members include Deputy District Attorney Kim Hinton, Betsey
Westbrook the Deputy Chief of Police in Brighton, Dr. Alex Kondos from Adams County
Sheriff's Office, Lori Bailey from Adams12 Five Star Schools, Darcy Brown from 27J
Schools, Germaine Meehan from Adams County Human Services, and Levon Hupfer
from Adams County Health Department. The YRAC Board has hired Becky Hoffman as
the Interim Executive Director to assist with non-profit development. The YRAC has
recently held a stakeholder vote and elected to rename itself as the new and improved
“YouthLink.’|

The Juvenile Justice Subcommittee is now chaired by Adams County Commissioner
Steve O'Dorisio and continues to address the high needs of adolescents in our Judicial
District.



ALTERNATIVE SANCTIONS, INCENTIVES,
AND COURT PROCESSES
Chief Judge Kyle Seedorf, Chair

MEMBERS: Amanda Bailhache

Emily Fleischmann Simone Jones Bill Dunning

Jess Redman Mariana Vielma Marcy Becker

Julie Heckman Kyle Seedorf Alan Marschke
Mellissa Sager

Accomplishments:

2025 Fresh Start Forgiveness Day

The 17t Judicial District held another Fresh Start Warrant Forgiveness Day on June 7',
2025. The goal of the Fresh Start Warrant Forgiveness was to resolve outstanding low-level
warrants in our jurisdiction. These warrants can negatively impact people’s live in it makes
me more challenging to obtain employment and housing. Also, law enforcement attempting to
pull someone over with an active warrant has been demonstrated to increase risk to law
enforcement officer safety. This event was coordinated along with multiple community
resources to provide support to our residents.

At Fresh Start, one hundred people were served, and one hundred and nine warrants were
resolved. The majority of the charges, 56%(n=91), were new charges. Probation violation
warrants consisted of 34% (n=31) of cases forgiven. This effort also helped clear docket
space because the majority of the cases were not continued and were closed with no future
appearance dates.
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ALTERNATIVE SANCTIONS, INCENTIVES,
AND COURT PROCESSES
Chief Judge Kyle Seedorf, Chair

2025 Fresh Start Data

'New Court Date? Or Dismissed?: plea and
dismiss appear most often.
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New Court Date? Or Dismissed?

17t JD New Competency Court

17th Judicial District launches new competency docket to address
restoration needs and reduce waitlists

May 1, 2025, Brighton, Colo. — The 17th Judicial District has launched a new Competency Docket and Competency Diversion Program
addressing the growing number of criminal defendants needing competency restoration services. This innovative docket integrates key provisions
of House Bill 24-1355, "Concerning Reducing the Competency Waitlist, and, In Connection Therewith, Creating A Wraparound Care Program and
Making and Reducing an Appropriation,” and introduces a new competency diversion program for eligible participants. The bill establishes a
structured referral process for defendants who are likely to be found incompetent to proceed in court. Unlike traditional diversion programs, the
bill redirects individuals into the Bridges Wraparound Care Program with mandated court reviews and data collection.

The Competency Court officially began operations on April 8, 2025, and currently serves defendants in Adams and Broomfield Counties. The
court meets twice a month and focuses on accelerating access to appropriate services while reducing the burden on the state's limited inpatient
resources. Chief Judge Kyle Seedorf will oversee Competency Diversion and Competency Docket in Adams County, and Judge Amanda Dewick
will oversee Broomfield County. In Colorado, when a defendant is found incompetent to proceed, their case is paused until they are restored to
competency. Competency restoration can occur through inpatient treatment at the state hospital or outpatient services if the individual is not in
custody. Due to high demand and limited capacity, in-custody defendants often face extended wait times, sometimes up to a year or more, for
inpatient care.
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EXECUTIVE COMMITTEE
District Attorney Brian Mason, Chair

Access to Justice for 17t Judicial District

During 2025, the Justice, Equity, Diversity, and Inclusivity (JEDI) Subcommitiee merged
with the Adams and Broomfield Access to Justice Commitiee, dedicated to increasing
access for all to the justice system.

Access to Justice hosted a re-boot of the Sean May Run to raise funds for Access to
Justice Initiatives. This event included Judges, District Attorneys, Public Defenders,
Probation, Law Enforcement, Fire Departments, and Rampart Search and Rescue. The
teams met at Barr Lake State Park on Saturday, October 18, 2025.

New CJCC Director Hired

We welcomed a new CJCC Director, Ashley Loveless, in October 2025. Ashley came to
the CJCC from the Adam’s County Health Department.

Developing Strategic Priorities for 2026

In 2026, the CJCC will focus on developing strategic priorities that are informed by data
and designed to address the region’s needs. Utilizing the Sequential Intercept Mapping
concepts, the council will focus on crime prevention and early intervention. CJCC will
continue to work towards improving the criminal justice system overall.

Saturday, October 18, 2025
Barr Lake State Park
Brighton, CO

| @

12




Thank you to each of our Chairs and Subcommittee Chairs.
We Appreciate Your Continued Efforts Towards Improving the
Criminal Justice System in Adams and Broomfield Counties.

Brian Mason Kylg Seedorf
District Attorney Chief Judge

Steve O’Dorisio
Adams County Commissioner Adams County Commissioner

Gene Claps Terrence Gordon 13
Adams County Sheriff Youth Resource & Assessment Center
Board President



CJCC BYLAWS
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- BYLAWS
ITTH JUDICIAL DESTRECT {}F THI.
SERVIMG ADAMSE COUNTY
& HEOCWP]ELD COUNTY, COLORAT

17t JUDICIAL DISTRICT, COLORADO,
CRIMINAL JUSTICE COORDINATING COUNCIL
August 16, 2023

ARTICLEI
Name

The name of this council shall be the Criminal Justice Coordinating Council, heremnafter referred
to as the CJCC, which serves all of the 17% Judicial District including Adams and Broomfield
Counties of Colorado.

ARTICLE II
Authority

2.1 The Adams County Board of Commissioners established the Criminal Justice Coordmmating
Committee by resolution on October 31, 2011, later clarified its establishment and role by
resolution on August 19, 2014, and later changed 1ts name from Committee to Council by
resolution on October 4, 2016.

2.2 The CICC is an independent planning advisory group that makes recommendations to those
elected and appointed officials who have the authority to implement such recommendations, as
they deem appropriate.

ARTICLE III
Mission

The 17th Judicial District Criminal Justice Coordinating Council (CICC) serves as the
designated independent advisory body within Adams County & Broomfield County to address
systemic criminal justice 1ssues informed by evidence-based practices and guided by outcome-

driven decision-making.
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CJCC BYLAWS

Our mission is to provide an ongoing forum for top leaders from justice agencies, local
government offices, and community partners to priontize public safety and criminal ustice
reform in an effective and equitable way.

AERTICLE IV

Purpose

CICC members commit themselves to identifying 1ssues and their solutions, proposing actions,
and facilitating cooperation that will improve public safety, align resources, and coordinate
justice services. The CICC is an independent planning advisory body that addresses system-wide
goals impacting community safety and offender accountability. The CICC leverages the
resources and expertise from participating agencies to address systemic 1ssues that no one agency
can do alone.

ARTICLE V
Values
The CICC members have identified and agree to adhere to the following values:

+ Accountability and Integrity — holding all system participants responsible for their practices,
the decisions they make, and the outcomes they produce.

» Community Safety — committed to crime prevention by reducing victimization and recidivism
through more effective sanctions and services.

+ Effective Communication — creating and maintaining open lines of supportive and
collaborative communication amongst agencies.

* Enhanced Collaboration and Cooperation — working together for the best outcomes for
everyone in Adams County.

* Fairness and Justice — promoting equality for those involved in the system, in part by
standardizing policies and procedures and by making evidence-based decisions.

» Informed Decision Making — committed to the discipline of Evidenced-based Decision
Making by using data and empirically-based research to inform and guide policies, practices,
mntervention, and decisions across the justice system.

» Resource Responsibility — managing, allocating, and utilizing federal_ state_ county,
municipal, and overall system resources in the most effective and efficient way possible,
including the most appropriate use of taxpayer dollars.



CJCC BYLAWS

ARTICLE VI
Membership

The CICC encourages the support and personal involvement of its members.

6.1 Members. The CICC shall be comprised of the following members or designated
representatives:

Adams County
* Board of County Commissioners Representative
» County Administration Representative/County Manager/Commissioner
* Sheriff
* Behavioral Health Representative
* + Youth Services/Support Representative or Human Services Representative
* Law Enforcement-Based Victim Services Representative

Broomfield County
s City/County Administration
» Mayor/City Council Representative
s Law Enforcement

17th Judicial District

* Chief Tudge
* District Attorney
* Public Defender
* Chief Probation Officer
» Community Corrections Administrator
* Court Executive
* Prosecution-Based Victim Services Representative
Adams County Municipality Representatives

* Municipal Administration

16



CJCC BYLAWS

» Municipal Court Judge
* Police Chief(s)
* Municipal Prosecutor
* Municipal Court Manager
* Municipal Public Defender
Others — As determined by the CJCC
* Up to 3 At-large members this may include but 1s not limited to

* School District Representative

s  Community Member

s Member of Advocacy Organization
* Religious Leader

6.2 Member Appointment. The appropriate person, agency, or stakeholder group to be
represented shall submit 1n writing the name, title, and contact information (email, phone, and
mailing address) of its representative to the Chair. In the event a person, agency, or stakeholder
group fails to appoint a representative, the representative may be determined from the pool of
qualified and interested persons by a majority vote of the CICC following a written ballot
election process. New members will be onboarded to the council by meeting with CICC
Diarector, Chair, and Vice-Chair. Members will be listed publicly on the CICC website.

6.3 Member Terms. Members of the CICC shall retain membership as long as they retain their
position specified in Section 6.1 above and the support of the position or stakeholder group they
represent, as provided for in these Bylaws.

6.4 Member Resignation. A member may resign at any time upon providing written notice to the
Chair.

6.5 Member Removal. A member who has been appointed to represent a specific position or
member stakeholder group may be removed at any time by such position or stakeholder group;
provided such person or stakeholder group so notifies the Chair, 1n writing. Removal of other
members may be made upon the recommendation of the Executive Commuittee by a two-thirds
majority vote of the members present at a CICC meeting.

17



CJCC BYLAWS

6.6 Member Vacancy. A vacancy in any member category due to death, resignation, remowval,
disqualification, or other reason shall be promptly filled in accordance to these Bylaws.

6.7 Member Attendance. Members may participate in person or virtually for meetings. Ifa
member 15 unable to attend a meeting in-person or virtually, they should nominate a Designee to
attend 1n their place so as not to count as an absence and so there 15 a quorum to make important
decisions. This proxy should have full decision-making and voting authority per paragraph 6.9
below. A member who has three consecutive unexcused absences from regular meetings or five

unexcused absences from any meetings 1n a calendar year shall be considered to have resigned
from the CJCC and the Chair shall declare a vacancy in such posttion.

6.8 Conflict of Interest. Any member who iz present at a meeting at which any matter 1s
dizcussed in which he or she has a private pecuniary or property interest shall declare that he or
she has a potential conflict of interest. The member shall not vote on such matter and shall
refrain from attempting to influence the decisions of the other members of the CICC 1n voting on
the matter. The Chair may choose to have such member step out of the meeting during the
discussion of and/or vote on the matter which is the subject of the potential conflict of interest.

6.9 Designees. A CICC member may designate an executive-level individual from within huis/‘her
agency, department, or stakeholder group to represent the member at CJCC meetings. The
Designee must be able to speak on behalf of the agency/department and have the decision-
making authority of the member to provide a proxy vote in the member’s absence. Any member
wishing to appoint or change a Designee shall identify the Designee to the Chair, 1n writing.

ARTICLE VII
Officers

7.1 Officers. The officers of the CJCC shall be the Chair and Vice-Chair. Additional officers
may be elected or appointed by the CICC. An individual may not hold more than one office at a
time. CJICC Officers should not only act on behalf of their organization but also in the best
interest of the CICC as a whole. Officers should encourage members to attend and participate in
all meetings.

7.2 Election. As necessary, at the first meeting of the calendar year of the odd year, the CICC
shall elect one of 1ts members as Chair and one of 1ts members as Vice-Chair and any other
officers it deems appropriate. Elections for officers shall occur by majority vote of the CICC. For
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CJCC BYLAWS

this election, members may cast their vote by absentee ballot. In the event no candidate receives
a majority of the votes cast, the two candidates recerving the most votes shall participate in a run-
off election. In the event of a tie vote at any point in the process, a toss of the coin shall
determine the winner or candidate(s) to advance to the run-off election, as needed.

7.3 Term of Office. The officers’ term of office shall begin at the close of the meeting at which
officers are elected and are two vears in length;

7.4 Authority and Duties. The Chair and Vice-Chair shall have full authority to carry out their
duties as specified below.

7.4.1 Chair.
» Preside at meetings of the CICC.
* Serve as ceremonial representative of the CICC.

* Create all standing and special committees of the CICC, subject to confirmation by the
CICC.

» Appoint Subcommittee Chairs and Vice-Chairs as nomunated by CJICC.
» Appoint the Governance Officer with CICC 2/3 approval vote.

* Provide functional supervision to the Director assigned to support the CICC); gather
input from the CICC, and administer performance reviews of the support staff and share
with the administrative supervisor.

* Work with the CICC Director to develop, advocate for, and execute the approved
annual CICC budget.

* Keep CICC members informed of matters pertinent to their responsibility.
» Set the agenda for all meetings of the CICC.

* Establish CICC meeting schedules.

* Sign communications on behalf of the CICC.

» Represent the CICC at governmental, community, or other meetings.

7.4.2 Vice-Chair.
» In the absence of the Chair, to fulfill any and all of the above duties.

19



CJCC BYLAWS

7.5 Other Officers. The need for and the responsibilities of other officers shall be determined ata
regular meeting of the CICC for which this topic was included in the posted agenda for said
meeting.

7.6 Removal of Officers. Any officer elected or appointed by the CICC may be removed by a
vote of not less than three-fourths of the members present at a scheduled meeting of the CICC
for which this topic was mcluded in the posted agenda for said meeting.

7.7 Vacancies. A vacancy in any office resulting from death, resignation, removal,
disqualification, or other reason shall be filled by an interim appomntment of the CICC made at
the next CICC meeting and then a permanent replacement will occur at the next scheduled date
for election of officers as specified in these Bylaws.

7.8 Governance Officer. The CIJCC Chair shall recommend a Governance Officer who shall be
responsible for providing gwidance and support with regard to the CICC’s overall structure,
governance, member engagement and participation. The Governance Officer shall prepare
amendments to the bylaws as needed, help ensure compliance with the bylaws, and perform
other tasks to support the CJCC, as assigned. The CJCC shall vote on approving the Chair’s
recommendation to officially appoint the Governance Officer for the Chair’s term.

ARTICLE VIII

Subcommittees

8.1 Creation. The CICC, by a majority vote of 1ts members, may create standing or special
subcommittees to address issues or facilitate the CJCC’s activities.

8.2 Member Selection. Any subcommittee must include at least two CJCC members but may
include more CICC core council members who wish to serve on such subcommuittes, unless the
CICC has specifically limited the size and/or composition of a particular subcommuattee. A
subcommittee may also include others from the local criminal justice system and its related
service providers who are approved by the Chair and Vice Chair of the subcommittee.
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CJCC BYLAWS

8.3 Officers. Any subcommittee should include at least two CICC members one of whom should
serve as Chair of the subcommittee. At the creation of the subcommittee or at the first full CICC
meeting of the calendar year, any CJCC member may nominate a subcommittee Chair or Vice-
Chair. The selection of the Chair and Vice Chair shall be by election per paragraph 7.2 above.

8.3.1 Authority and Duties. The Subcommittee Chair and Vice-Chair (or Co-Chairs) shall
have full authority to carry out their duties as specified below.

8.3.1.1 Subcommittee Chair.

* Preside at meetings of the subcommittee.

* Collaborate with CJCC Director or support staff on behalf of the subcommittee
* Keep subcommittee members informed of matters pertinent to their
responsibility.

= Set the agenda for all meetings.

= Establish meeting schedules.

* Provide status reports on subcommaittee activities to the CICC.

8.3.1.2 Subcommuttee Vice-Chair.

* In the absence of the Chair, fulfill any and all of the above duties.

8.4 Member Resignation. A subcommittee member may resign at any time from the
subcommittes upon providing written notice to the Subcommittee Chair.

8.5 Member Removal. Any member of the subcommittee who 1s not a member of the CICC may
be removed by a two-thirds majority vote of the members present at a scheduled CJCC meeting.

8.6 Conflict of Interest. No person who has a private pecuniary or property interest i a
subcommittee’s work shall declare that he or she has a potential conflict of interest. The member
shall not vote on such matter and shall refrain from attempting to influence the decisions of the
other members of the CICC in voting on the matter.

21



CJCC BYLAWS

ARTICLE IX
Executive Committee

9.1 Executive Commuttee. An Executive Commuttee shall consist of the following members:
CJCC Chair, CJICC Vice-Chair, each CJCC Subcommuttee Chair, and the Governance Officer.

9 2 Authority and Duties. The Executive Committee shall have full authority to carry out its
duties as specified below.

= Assist in the development of the CICC’s meeting agenda.

» Provide feedback to Chair regarding Director.

* Assist in the preparation of annual performance appraisal.

* Assist in the development of the CICC annual budget

» Engage with a grant oversight person to ensure accuracy in all grant reporting.
* Coordinate and prionitize Committee goals and tasks.

* Nominate candidates for the Officer positions, as necessary, in accordance with Article
VII above.

* Recommend removal of members as provided for in these Bylaws.

» Other duties as may be assigned by the CICC.

ARTICLE X
Meetings

10.1 Meetings. CJICC and Executive Committee meetings shall occur regularly, but no less than
quarterly, at locations and times as scheduled by the Chair. Committee meetings shall occur at
locations and times as scheduled by the Committee Chair. Meeting agendas shall be noticed at
least 24 hours before a scheduled CJCC meeting on the CJCC website. Meetings of the CICC
will follow the requirements of Colorado’™s Open Meetings Law (Sunshine Act) C.R.S. Sections
24-6-401 and 24-6-402. Meetings will run informally, as much as possible, on a consensus
maode] but the Governance Officer can invoke the use of guidelines from Robert’s Rules of Order
upon motion by a CJCC member. There shall be a section of the agenda for public comment.

10.2 Special Meetings. Special meetings of the CJCC may be called by the Chair or Vice Chair,
by a majority vote of CICC members present at a regularly scheduled meeting, or by a majority
vote of the CICC members conducted via email. Special Meetings of the CJCC will follow the
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requirements of Colorado’s Open Meetings Law (Sunshine Act) CR.S. Sections 24-6-401 and
24-6-402.

10.3 Quorum. Sixty percent (60%) of the non-vacant voting members of the CIJCC whether in
attendance in person or via electronic means constitutes a quorum for transaction of business
[Ex. 60% of 20=12]. A majonty of the members of the Executive Commuittee, whether in
attendance in person or via electronic means, constitutes a quorum for transaction of business.

10.4 Voting. Decisions of the CICC shall be made by a two-thirds majornity of the quorum
present at a meeting [Ex. 2/3 of 12=8]. Decisions of the Executive Commuttee shall be made by a
majorty of the quorum of the Executive Committee present at an Execotive Committee meeting.

ARTICLE X1
Director & Staff

The Adams County Board of County Commissioners supports the CICC by providing the
Director and support staff that 1s admimistratively supervised by the County Manager or
designee. The Adams County Board of County Commissioners has also agreed to provide
resources to the CTCC to assist it i fulfilling 1ts purpose. The Director and support staff are
available to work with the CICC through 1ts Chair and shall maintain records on behalf of the
CICC and its subcommuittees. Additionally, each CICC member may expect to devote some time
and resources of his'her organization, outside of preparing for and attending regular CICC
meetings, to further the CICC’s mission and established goals, objectives, and initiatives.

Consistent with fulfilling the duties and responsibilities contained in the official job
description(s), Director will receive specific assignments from the Chair, Vice-Chair, CICC, and
its subcommittess on an ongoing basis. Such assignments may include, but not be limited to:

# Provide system coordination facilitation and group facilitation.

® Structure issues for the CICCs consideration.

# Coordinate the development of short-and long-term goals and priorities.

® Conduct programmatic justice planning as well as legislative, research, and analysis
activities.

# Perform process and outcome evaluations of programs and policies.

® Plan, coordmnate, and achieve all components of the CICC’s inttiatives from beginning
to end of a project.

# Draft an annual report, correspondence, presentations, and other materials as required.
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# Execute the approved annual CJCC budget in collaboration with the Chair and in
accordance with county policies.

# Attend all CICC and subcommittee meetings.

# Prepare agendas for each CICC and subcommittee meeting as set by the respective
Chair and distribute prior to the meeting.

# Prepare summary minutes of each meeting (including attendees) and once reviewed by
the respective Chair, distribute to the CICC or subcommittee prior to their subsequent
meeting.

# Maintain all appropriate public records and handle any public record request per
Colorado Open Records Act, (CORA) CR.S.§ 24-72-201 to 206,

# Update the CICC’s website, as appropriate.

ARTICLE XIT
Open Records

Meeting minutes and other records of the CJCC and its subcommittees are subject to Colorado
Open Records Act, (CORA) CR.S. § 24-72-201 to 206.

ARTICLE XTI

Amendment of Bylaws

These Bylaws may be amended at anv regular meeting of the CICC with a number of affirmative
votes equating to at least two-thirds of the non-vacant positions, as provided for in Section 6.1
above. The CJCC may adopt bylaws governing any aspect of its membership, meetings, and

actions not set forth 1 policy as provided for 1n Section 2.1 above, or governed by Federal, State,

or other county policy or regulation. Bylaws shall be reviewed by the Executive Committes at
least every 3 years and affirmed by the full CJCC at least every 5 years if no amendments have
been made.

The foregoing are the official Bylaws of the ADAMS COUNTY CRIMINAL JUSTICE
COOEDINATING COUNCIL, as adopted January 24, 2013; as amended February 10, 2015,
October 11, 2016, August 17, 2017, February 21, 2019, Januvary 16, 2020, August 16, tlﬂl?-_
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